
 

 

SERVICES AND PLANS 

Compare plans to select  
the one that’s right for 

your project 
Quiz Self-Serve Deep-Dive 

Desktop Analysis 
Deep-Dive 

Mitigation Analysis 

Instant results ✔    

Overall risk score ✔ ✔ ✔ ✔ 

Score for likelihood and 
consequence  ✔ ✔ ✔ 

Detailed factor scoring  
(including reason for score)  ✔ ✔ ✔ 

List of factors 
(including % of total risk for each)  

 ✔ ✔ ✔ 

Hierarchical list of factors 
(in order of significance)  Add $300 ✔ ✔ 

Factor groupings  
(with % of risk for each category)  ✔ ✔ ✔ 

Critical path factors segregated 
(ranked in order of significance)  Add $200 ✔ ✔ 

Comparative of critical path 
versus remaining factors 

 Add $200 ✔ ✔ 

Assess and test mitigations  
for effectiveness 

  Add $5k ✔ 

Political risk analysis   ✔ ✔ 

Estimate of cost implications   ✔ ✔ 

Risk reduction % required  
(to stay within contingency budget)   ✔ ✔ 

List of risk factors removed 
(as not relevant to project)  ✔ ✔ ✔ 

Ability to add new factors 
specific to your project   ✔ ✔ 

Facilitated assessment  
(guiding you through the process)   Add $500 

(2 sessions) ✔ ✔ 

Workshop/s   ✔ ✔ 

Results reviewed and analysed  ✔ ✔ ✔ 

Excel report and dashboards  ✔ ✔ ✔ 

Findings Dashboard Report   ✔ ✔ 

Perception Management  
Strategy Report 

  Add $10k ✔ 

SERVICE FEES    Free From $2,950 From $10,000 From $25,000  

 


